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:IEMORANDUN 
FROM: Dr. Carol Lauer 
Secretary of the Faculty 
TO: Members of the Faculty 
Copies to: College Archives 
SUBJECT: Faculty Meeting 
R0LLTMS COLLEGE 
DATE: February 12, 1981 
A special faculty meeting will take place on !londay, 16 February 1981 
at 4 p.m. in Crummer Auditorium . 
AGENDA 
I. Business 
A. Proposed changes to Rollins Faculty Bylaws concerning 
governance. The amendments to be considered divide 
the College faculty into four school faculties. 
Dr. Lancaster, Ad Hoc Committee on Governance 
( See Attachment II 
B. Proposed amendment to the bylaws changes. 
Amend: Appendix I, Section 2, Item b - by adding: 
. unless granted specific rights by vote 
of the school faculty as a whole. 
Dr. Goddu, Dean of School of Education and Human 
Development 
c. Proposals for developing statements on policies and 
procedures for the four school faculties. 
See Attachment II 
Dr. Hales, president of the faculty 
II. Reports 
A. Budget presentation, including discussion of next 
year's salaries. 





Proposed .A.~endments to the Rollins Faculty Bylaws 




The title "Section l" before the first paragraph. 
Sections 1 through 6 to Parts A through F. 
Section 2. For· administrative purposes the Rollins Faculty 
is divided into four School Faculties: The Arts and 
Sciences Faculty, the Crurnmer Graduate Business Faculty, 
the Continuing Education Faculty, and the Education and 
Human Development Faculty. The following shall comprise·_ 
the Faculty of each School, shall have the right to at-
tend the School's faculty meetings, and unless otherwise 
specified in these Bylaws, shall possess all the usual 
rights and privileges accorded faculty members. 
A. Teachers serving full time under academic appointments 
in the School at the rank of instructor or above; and ( 
administrative personnel of like rank. _ 
B. Administrative and executive officers with faculty rank 
in the School. These officers shall not acquire faculty 
tenure by virtue of their administrative offices. 
C. Athletic coaches with faculty rank in the School~ 
D. Teachers appointed to part-time positions ··shall have 
the right to attend faculty meetings but shall not have 
the right to vote. 
E. Teachers serving in full time off-campus positions on 
an annual contract who are teaching regularly scheduled . 
classes as a part of .the School's curriculum for which 
credit is given toward a degree shall be considered vot-
ing members of the School Faculty. 
F. A librarian with facul~_~ank shall be designated by 
the Library Faculty to~ School's faculty meetings 
for the purpose of liaison, but shall not have the 
right to vote. 
Article III. Faculty Responsibilities, Rights and Duties 
3ection 1. Academic Authority and Responsiblity 
Q_ele~: Everything following II enrolled in" 
( 
( 
. A.t ta_c hm
2 
eq. ~-! __ _ .. 
. ?age · . 
substitute: "Its four Schools and in the Patrick Air Force Base 
Branch. Each Faculty shall be responsible for the proper 
functioning of sound academic procedures within its School. 
Delete: Parts A through D. 
substitute: 
A. Each Faculty shall prescribe the qualifications for 
admission of students to the . Schooi and to all its 
programs of instruction. 
B. Each Faculty shall be responsible for devising and 
approving a curriculum of studies for its instructional 
programs. 
C. Each Faculty shall establish sound academic require-
ments for ·the pursuit of these studies .. 
D. Each Faculty shall prescribe the attainments requisite 
for gr~duation in its programs and shall nominate and 
recommend to the Board of Trustees candidates for all 
degrees and for all other diplomas to be issu~d on the 
satisfactory completion of courses of study. 
Article III, Section 3.. The College Calendars 
Change: "The" to "A" before the wore'! Faculty in both sentences. 
Insert: "its" before the word "Commencement" in the last sentence. 
Article III, Section· 4. Election of Cornmi ttees. 
Delete: entire sentence 
Substitute: The Rollins Faculty and the four School Faculties shall 
elect such committees as are deemed necessary to carry out 
their responsibilities and shall have the right to delegate 






February 12, 1981 
To: All Faculty 
From: Wayne Hales, President of the Faculty 
Subject: Addition to the agenda, Feb. 16th Faculty neeting 
The following resolutions will be introduced if the proposed changes 
in our By-Laws pass (somewhat intact) at the special faculty meeting: 
(1) Be it resolved that the Ad Hoc Cormnittee on Governance 
Continue in its efforts to draft new by-laws for faculty 
governance of Rollins College as a whole. 
(2) ' Be it resolved that the Dean of the Faculty of the School of 
Arts and Sciences, Dean of the School of Education and Human 
Development, and the Dean of the Crummer Graduate School of 
Business appoint faculty committees from their respective schools 
to prepare for consideration by their faculties, statements of 
policies and procedures for faculty governance of their respective 
schools. * · 
(3) Be it resolved that the statements of policies and procedures 
have the force of by-laws for the respective schools given 
approval of the individual statements by the faculty of 
Rollins College as a whole. 
(4) Be it resolved that ~he by-laws for faculty governance cf 
Rollins College as a whole include a provision for regular 
reporting of changes in the respective schools, statements 
of policies and procedures to an all-college body. 
(5) Be it resolved that the Provost provide regular reports 
to the faculty as a whole of the results of on-going 
studies regarding the organization of the School of 
Continuing Education (including the P.A.F.B. branch) in 
order that an appropriate statement of policies and pro-
cedures for its governance can be presented to the 
faculty as a whole as soon as possible. 
* The trustees of the college require the faculty to assume 
responsibility for student life; academic standards, and 
curricula. 
Febru a ry 11, 1981 
To: All Fa culty .- --~ 
From: Wayn e Ha l es , President o f thG _c;~} _t_y _:__> 
Subje ct: Addition to the a{genda, Feb. 16th Faculty Me eting 
.............................. .............................. 
The following resolutions will be introduced if the proposed 
c h anges in our by-laws pass ( somewhat intact ) at the s pec i a l 
faculty meeting: 
(1) Be it resolved that the Ad Hoc Committee on Governance 
continue in its efforts to draft new by-laws for faculty 
g overnance of Rollins College as a whole . 
17 J 4,_f-,• r . ·'-' .,·,,, 
( 2) Be it r c:c- solved that the faculty members of the Council 
o ~ - the Senate in consultation with the Dean of the 
Faculty, the f r,o.v?st, ,,ep,A_ ~.1}e Ad Hoc. C?mm i t tee on 
Governance prepare a ~k-of policies and proce-
dures for faculty governance of the School of Arts and 
' * Sciences. 
( 3 ) Be it resolved that the faculty o f the School of Educa-
tion and Human Development and the faculty of the Roy E. 
Crummer School of Finance and Business Adminiptr9tion, 
in consultation with the Provost, prepare ~ndbook~ of 
policies and procedures for faculty governance of the ir 
. h * respective sc ools. 
( 4) Be it resolved that the B-a-nqbooks of policies and proce-
dures have the force of by -laws for the respective 
schools given approval of the individual -fl-a-~ boo:k-8 b y 
the faculty of Rollins College as a whole. ,J_--,. :~;- --· .•. 
( 5) Be it resolved that the by-laws for faculty governance 
of Rollins College as a whole include a provision for 
regular reporting of changes in the respective hand-
books of policies and procedures and a provision for 
p ~riodic approval of such changes by an all - college 
body. 
(6 ) Be it resolved that the Provost provide regul a r reports 
to the faculty as a whole the result s o f on- going stud i es 
r egar d ing t he orga n izati on o f the Sc hool o f Cont i nuing 
Ed ucati on (in c ludi ng t he P. A.F. B . Br a nch) in or de r that 
a n appr opri a t e se t o f po li cies a nd pr ocedures f or g overn -
ance can b e presen t ed t o the facul ty a s a whole as soon 
as poss ible . 
*The t ru s t ees o f the c o llege r e quire the faculty to 
as s ume r espons ibility f or stud e nt li fe , academic standard s , 
a nd curr i cul a . 
MEMORANDUM ROLLINS COLLEGE 
From 
To 
Dr. Carol Lauer, 
Secretary of the Faculty 
Date February 17, 1981 
Faculty Member$ 
CopiesTo College Archives 
Subject (acul_:! /Meeting 
·--------A special faculty meeting was held on 16 February, 1981 at 4:00 p.m. in 
Crumrner Auditorium with Dr. Hales presiding. Out of 125 faculty members 
44 signed the attendance register. 














































A. Proposed changes to the bylaws concerning governance: (A complete 
list of all the proposed amendments can be found in the agenda for 
the meeting. ) 
1. Dr. Lancaster explained the genesis of the proposed changes 
by referring to the 8 October, 19z9 faculty meeting. At this 
meeting the faculty approved resolutions dividing the college 
into four schools and authorized the Planning Committee, Fac-
ulty, and administrators to define "the administrative struc-
ture and the specific policy and procedural implications" of 
the distinct schools. 
2. Dr. Lancaster moved and Dr. Dasse seconded proposed changes 
to Article II of the College Bylaws. Dr. Lancaster corrected 
section F of the amendment to read "to attend the school's 
faculty meetings". Dr. Lane asked what the difference was be-
tween the proposed model and a university system. Dr. DeNicola 
said they differ in programs offered and that future legislation 
could mean they differ in governance. The amendments passed by 
a hand vote. 
3. Dr. Lancaster explained and moved amendments to Article III, 
items A through D. The motion was seconded and passed unani-
mously. 
4. Dr. Lancaster moved the remaining amendments and was seconded. 
Dr. Lancaster explained that changes to Article III, section 4 
2 
gave the faculty the right to delegate power to committees. 
It was explained that the old governance system would remain 
in effect until new statements were developed and new commit-
tees formed. Despite the amendment, committees would only 
have such autonomy as voted by the faculty. Dr. Wavell asked 
what use approving procedures and policies of the separate 
schools was if they could make changes without approval. 
Dr. DeNicola explained the faculty as a whole would maintain 
the power to rescind any delegated powers. Dr. Lane called 
the question, which passed by an overwhelming majority. 
B. Dr. Goddu moved an amendment to the bylaws changes. The text of the 
amendment appears in the agenda. Ms. Delks seconded the amendment. 
Discussion followed on in what cases the faculty was giving adjuncts 
the right to vote. It was explained-only within their schools, and 
only for cases specified by the school's faculty. Dr. Danowitz called 
the question. Using written ballots,the amendment failed to pass by the 
required two-thirds majority. 
c. Proposals on developing governance structures within the four schools 
(The text of the proposals appeared on the agenda.) 
1. Dr. Hales yielded the floor to Dr. Danowitz and Dr. Hales 
presented his proposals. Dr. Hales moved proposal 1 and 
Dr. Edge seconded the motion. Dr. Goddu asked about represen-
tation of the four schools on the Ad Hoc Committee on Governance. 
Dr. Lancaster agreed the committee should be expanded. Dr. Marcus 
called the question, which passed unanimously. 
2. Dr. Hales presented and moved proposal 2. Dr. Goddu seconded 
the motion, which passed unanimously by a voice vote. 
3. Dr. Hales presented and moved proposal 3. Dr. Skidmore made a 
friendly amendment that proposal 4 be considered simultaneously. 
Dr. Hales agreed, moved number 4 and was seconded. Dr. Lane 
asked about the vagueness of proposal 4. Dr. DeNicola explained 
the proposal needed to be vague because the Committee on Govern-
ance was still working on this problem. Dr. Gilbert suggested 
a friendly amendment to proposal 4, which was to add "or a repre-
sentative body that may be constituted for such purposes" to the 
text. Dr. Hales accepted the amendment. Dr. Skidmore suggested 
the proposals be voted down since we don't know enough about all 
college governance. Dr. Hales thought this would be being lax 
in our duties. Dr. Gallo called the question. It passed by 
voice vote. 
D. Dr. Cohen suggested the Ad Hoc committee recommend Plan A or B before 
the schools start working on their governance structures. Dr. Lancaster 
said the faculty would choose a plan at a special '.·!arch meeting. 
II. A. Dr. Seymour introduced a discussion on the budget. He explained budget 
calculations were guided by the facts that 80% of the College's income comes 
from tuition and that 67% of the College's expenses are for compensation. 
3 
A $660 increase in tuition is being proposed. This plus a $30 increase 
in student fees will bring the total increase to $690. This will provide 
an increase to the faculty salary pool of over 12% and to the staff 
salary pool of 15%. A fund of $50,000 will be set aside to finance new 
positions. 
B. Mr. Morgan presented budget assumptions. He explained that tuition must 
be set now so that prospective new students can be informed and so that 
faculty contracts can be sent out by 1 March. Money is being set aside 
for increased financial aid, and the proposed tuition increases are sim-
ilar to those planned by comparable colleges. 
c. Dr. Marcus reported that the need for additional faculty has become 
apparent. Some positions will be financed by using money now used for 
adjuncts. This year provides an excellent opportunity to work toward 
our affirmative action goals even though this will mean pressuring some 
departments. 
D. Dr. Duvall reported on development plans. He outlined where a proposed 
$800,000 in gifts will come from. The Development Off ice's plans call 
for a 10% increase a year in funds raised until 1985. 
III. Adjournment 
A. The meeting was adjourned at 5:55 p.m. A taped recording of the pro-
ceedings is available at the College Archives. 
